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INTRODUCTION  
On March 10, 2017, four national and upcountry journalists from Nation TV (NTV), NBS TV, 

The Observer newspaper and Spice FM (Hoima) visited Kabaale parish, Buseruka sub-county 

Hoima district.  

The purpose/objective of the visit was to: 

(i) Strengthen media reporting on oil sector resettlement processes to minimise the processesô 

negative impacts on communities, livelihoods and ecosystems in order to secure food, 

water, climate resilience and biodiversity.  

In June 2012, the government of Uganda began on the processes of compulsorily acquiring 29 sq 

km of land for Ugandaôs proposed oil refinery to be located in Kabaale parish, Buseruka sub-

county, Hoima district. This process was marred by several challenges including limited access to 

information, limited effective participation of PAPs in decision-making processes, limited 

participation of women in the resettlement exercise and under- and delayed compensation. 

These challenges have had far-reaching impacts including compromising of womenôs ability to 

provide food for their families, break down of social services such as health and education and 

break down of livelihoods with farming being restricted. Other impacts have included degradation 

of the environment owing to the resettlement of poorly-compensated PAPs in poorly-managed 

sensitive ecosystems such as river banks, forest reserves (on the fringes) and others.  

With Uganda set to develop more oil sector infrastructure including the crude oil export pipeline, 

the finished productsô pipeline, central processing facilities, oil pads and others, it was vital that 

the media was interested in and strengthened to report on oil sector resettlement processes, their 

negative impacts and how these impacts should be avoided in the impending resettlement 

exercises. 

PROCEEDINGS 
BRIEFING OF JOURNALISTS: CHALLENGES OF RESETTLEMENT PROCESSES & 

IMPLICATIONS ON FOOD SECURITY, WATER PROVISIONING & CLIMATE 

RESILIENCE  

The field trip started off with a media briefing which took place in Hoima at Kolping Hotel and at 

Nyahaira P/S. AFIEGOôs C.E.O and Senior Communications Officer highlighted the background 

of the refinery project, its successes and challenges to date in addition to impacts being 

experienced.  

Among others, the two highlighted the dire consequences the refinery project has had on women, 

families, education, health, culture, incomes, food security, water provisioning and on ecosystems. 

Underscoring the scale to which these impacts could increase owing to planned oil sector mega 

projects, the two called on the journalists to act as the fourth estate which puts checks and balances 

on government. This would ensure protection against the negative impacts of resettlement 

exercises. 
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NO WATER! NO FOOD! NO SECURITY!  ARE WE REFUGEES?: JOURNALISTS 

INTERFACE WITH COMMUNITIES  

To enable better understanding of the nexus between resettlement exercises and the 

aforementioned negative impacts, the journalists visited the refinery-affected community of 100 

which is awaiting relocation. The community had organised a meeting to discuss and address the 

challenges they are facing and the journalists, three of whom are Runyakitara speaking, listened 

to this discussion.  

Among others, the communities raised the following challenges: 

 

(i.) Conflicts between illegal settlers and refinery PAPs: Departing compensated refinery-

affected families left vacant plots of land which have been illegally settled in by cattle 

keepers. The refinery PAPs noted that the settlers, who are cattle keepers, are putting 

them at risk of food insecurity and income loss as their animals feed on their crops. 

 

(ii.) Impunity of those in authority: The PAPs noted that the above settlers were protected 

by the oil protection police office. So much did the illegal settlers enjoy their protection 

that one refinery PAP, Mr. Emmanuel Kisa, had gotten imprisoned over a conflict with 

the settlers. The refinery PAPs thought this imprisonment was unfair with Ms. Margaret 

Nankya noting that ñus poor ones can never win a case; it is the [politically] connected 

cattle keepers who doò. Policemen were also reported to be destroying the environment 

through cutting of trees for charcoal. The Ministry of Energy and its contractors were 

also reported to have destroyed PAPsô crops during studies for the proposed Kabaale 

airport.  

 

(iii.)  Insecurity of especially female-headed and child-headed families:  It was reported 

that this month (March), an elderly woman was nearly raped by an illegal settler. Other 

women reported feeling insecure owing to the great distances between remaining 

families. The men reported having to spend money they do not have for security 

AFIEGOôs Mr. Kamugisha (R) briefing journalists Mr. Alon 

Mwesigwa (The Observer) and Mr. Malcolm Musiime (NTV) 
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purposes. Mr. Deus Turyamuhika for instance reported that he has to hire security men 

to keep his gardens safe from both cattle and thieves. ñAre we refugees to suffer like 

this?ò he asked. 

 

(iv.) Lack of access to safe water, food: With cattle feeding on food crops and because they 

were stopped from growing perennial cash crops, the PAPs reported that they were 

food insecure. They also reported that they had little access to safe water as the 

communal means by which water sources were cleaned were destroyed. 

 

(v.) Lack of education: The two primary schools, Nyahaira P/S and Kyapaloni P/S, that 

used to serve the refinery-affected pupils collapsed owing to lack of incomes from 

crops, lack of food for pupils and lack of teachers. In fact, the classroom block at 

Nyahaira now acts as a maize store and shelter for goats. Community members said 

that they would be excluded from jobs in the oil sector over lack of education. ñWe 

hear that government wants Ugandans to work in the oil sector but for us we know that 

they donôt mean Ugandans like us. If they did, they wouldnôt have let our schools 

collapse,ò Innocent Tumwebaze, a leader of the refinery PAPs, said. 

 

(vi.) Low compensation and broken relocation, houses for all promises: The refinery PAPs 

noted that there were still 48 of them who were waiting for compensation. These 

rejected compensation on grounds that it was low. ñThe district had higher rates than 

those that the government valuer finally gave us,ò Mr. Tom Mpabaisi angrily noted. 

Other PAPs noted governmentôs broken promise to give all of them houses. ñI wanted 

cash compensation but government said that us old people had to be physically 

relocated. They promised me [us] houses but they changed their minds! They are now 

not giving me a house! How will I live in Kyakaboga [resettlement area in Hoima]? 

Also, who will look after me there? I stay with my married daughter and she cannot 

shift with me! I will not go to Kyakaboga!ò Joyce Kaikara, who is estimated to be 85 

years old, said. The PAPs decried governmentôs backtracking on giving all 83 families 

which are to be relocated houses and the fact that government has continually pushed 

the deadline when they will be relocated. They were supposed to be relocated in 

January, as per promises made by the Ministry of Energy contractor, Strategic Friends 

International (SFI), in December 2016. 

 

With this interface, journalists gathered first-hand information of the impact oil sector activities 

have on communities, the environment, livelihoods and others. 
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DEATH OF CUSTOMARY NORMS : JOURNALISTS VISIT FAMILY OF ISABELLA 

ALON  

Following the above interface, the journalists visited the family of grandmother Isabella Alon. 

Alon had passed away in the morning of March 10, 2017 and her family were at a loss as to where 

to bury her remains.  

Her grandson, Mr. Patrick Bagenda, said: ñWe have suffered. We did not have money to treat our 

grandmother when she started experiencing chest pain! We thought seeing her suffer without 

medicine was the worst pain we could experience. But then we have this! She needs to finally rest 

but we do not have a resting place for her!ò Mr. Bagenda said before it was resolved that the 

grandmother be buried at her son-in-lawôs place, contrary to customary norms. 

Since acquisition of their land, three refinery PAPs including Ongei Phowego, Vincent Mwuzinya 

and Isabella Alon have passed away before being relocated. Relatives of all three faced challenges 

of where they would bury them as they had no alternative land away from that acquired by 

government. 

The above experience demonstrated to the journalists the negative impact delayed resettlement 

exercises have on health and culture. 

NO LONGER AT EASE: KYAKABOGA RESETTLEMENT SITE AND THE FEARS IT 

HAS RAISED 

Finally, the journalists visited Kyakaboga village for purposes of evaluating its livability vis-à-vis 

the refinery-affected peopleôs lifestyles. At the site, the journalists documented the fact that set-up 

of the houses is averse to the cultural norms of the refinery-affected people whose homesteads 

have separate living arrangements for sons. 

The journalists also documented the fact that the urban estate-like setting will not allow the refinery 

PAPs to continue with their agricultural lifestyle, compromising incomes and food security. 

The community meeting (L) and grandmother Joyce Kaikara being interviewed (R) 
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Further, the lack of water sources at Kyakaboga was noted. Mr. Tumwebaze reported that the 

contractor who is setting up the houses at Kyakaboga reported that they have drilled three different 

locations without success in getting water for the refinery PAPs who are set to be relocated. 

With these revelations and the above experiences, the journalists were better strengthened to report 

and influence debate on impacts of the oil sector on communities, livelihoods and the environment, 

among others. 

 

 

JOURNALISTS REACT :URBAN OIL CONFERENCES DONôT SPEAK THE WHOLE 

TRUTH ! 

The fact that the journalists will be better able to report on the above was evidenced by their 

reactions. 

One journalist from NTV reacted: ñPheeeew. These people [refinery PAPs] have problems! When 

you are there in Kampala at oil conferences, you cannot know that oil conferences affect people 

this way.ò 

Another said: ñWe really needed to come to the ground to get this first-hand experience. We will 

report better with it.ò 

 
AFIEGOôs Senior Communications Officer (L) and NTVôs Malcolm Musiime 

(C) chatting with refinery-affected person, Mr. Innocent Tumwebaze (R) 

Journalists visit Kyakaboga resettlement site (L) and AFIEGOôs Dickens Kamugisha being 

interviewed at the resettlement site (R) 
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CONCLUSION  
Through the field visit, AFIEGO was able to interest journalists in and strengthen their ability to 

report on the impacts of poorly-managed resettlement processes in the oil sector in especially as 

far as food security, water provisioning and climate resilience are concerned. 

AFIEGO will pursue further efforts to strengthen more journalists to report on the oil sector and 

its implications. 

PICTORIAL  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Top-bottom: A classroom at Nyahaira P/S has turned into a maize store; A 

woman complains that a policeman gave out her land to settlers and she 

can no longer garden 



9 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Top-bottom: Journalists interviewing a refinery PAP; Children who should 

be in school but are not. 




