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UMEME and at a time when the parliamentary recommendations to terminate UMEME’s
concession have not been implemented.

5. We request you to read the March 12, 2018 letter titled, “UMEME concession and high tariffs
for electricity consumers,” in which the president ordered for investigations into UMEME’s
concession regarding their cheating of consumers through being guaranteed a high return on
investment of 20%, providing unverifiable information on how much they have invested in the
electricity sector, inflation of and failure to reduce power losses among others.
6. In the letter, the president noted that the above UMEME failures and connivance with Ministry
of Energy and Mineral Development (MEMD) officials to inflate power losses resulted in high
power tariffs that Ugandans are saddled with todate. The president directed the Minister of Energy
not to renew UMEME’s concession.
7. Urgent action on the president’s letter was required to assure Ugandans that government was
taking steps to address problems in the electricity sector but it is now nearly a year after the
president ordered the IGG to investigate UMEME but no report of the investigation has been made
available to the public to help the public make informed input on the discussions regarding
modification of UMEME’s licence. Instead, ERA is rushing to commence discussions on the
same.
8. In the absence of such a report, we demand that ERA stops all plans to discuss the renewal of
UMEME’s electricity supply license. This is because without the IGG’s report, no meaningful and
robust modifications to ensure that accessible, reliable and affordable power is supplied by
UMEME will be made.
9. We further demand that UMEME works with the IGG to complete investigations about
UMEME’s failures in the electricity sector that have resulted into untold suffering to Ugandans in
terms of lack of jobs, poor services in health, education, clean water and others.
10. We also demand that UMEME and MEMD hire an independent audit firm to do a forensic
audit of the entire electricity sector with a view to assess the performance of all the sub-sectors
including generation, transmission, distribution, rural electrification, regulations and others so that
any future licenses and concessions are based on clear evidence, lessons and experiences of
successes and challenges. Indeed, government cannot think of renewing the license of a company
that has presided over a failing sector since 2005 before conducting a forensic audit on the
performance of the said company.
11. Any efforts to discuss the renewal of UMEME’s license and concession before the report on
the president’s directive and forensic audit will not help our country to provide sufficient access,
affordable and reliable electricity services to Ugandans. Instead, it will worsen corruption in the
sector to undermine plans by government to attain middle income status in the near future.
We look forward to your co-operation on this matter.
Thank you,
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Dickens Kamugisha,
CEO, AFIEGO
CC:









The President, Republic of Uganda
The Speaker, Parliament of Uganda
The Minister of Energy and Mineral Development
The Inspector General of Government (IGG)
The Chairperson, Natural Resources Committee of Parliament
The Chairperson, Parliament Committee on Commissions, Statutory Authorities and State
Enterprises (COSASE)
The Managing Director, UEDCL
The Managing Director, UMEME
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