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An oil-affected family from Buliisa district in Western 
Uganda  following eviction from their home in  May 2024; 
The family was evicted by the Uganda government  to 

pave way for the Tilenga oil project.

Some oil-affected people with their lawyers in Kampa-
la; The people are among the 42 households that were 
sued by the Ugandan government in December 2023 

to pave way for the Tilenga oil project.

An oil rig in Murchison Falls National Park in Uganda; 
oil and gas activities negatively impact people and 

biodiversity, and need to be phased out.  
Photo credit: The Independent
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Dear reader, welcome to AFIEGO’s 
October 2024 newsletter. 

As we count down to the 29th 
United Nations Climate Change 
Conference of Parties (COP 29), the 
stakes have never been higher. COP 
29 will be held in Baku, Azerbaijan 
between November 11 and 22, 2024.

The stakes are high because on July 
22, 2024, the earth’s temperature 
was the highest ever recorded since 
1940. June 2024 was also the hottest 
month on record globally. Deaths 
suspected to be connected to the 
heatwaves were recorded in the 
United States (US).

Uganda also recorded its share of 
climate change disasters this year. 
The most eerie was when following 
torrential rainfall, a rubbish landslide 
in Kiteezi in Kampala occurred, killing 
tens of people in August.

In prior years, heavy rains have 
caused landslides in Eastern 
Uganda, leading to chaos and 
death. The above and other climate 
change disasters demonstrate 
that the climate crisis is not just an 
environmental issue, it is an urgent 
social and economic crisis that must 
be decisively dealt with. 

The COP 29, which will be held under 
the theme, “In solidarity for a green 
world”, is therefore pivotal. The 
conference provides an opportunity 
for world leaders to say enough is 
enough, we must phase out fossil 
fuels quickly, fairly and equitably. 

The  expansion of the fossil fuel 

industry across the globe, and 
in Africa where $70 billion was 
expected to be spent on fossil fuels 
in 2024, is worrisome. Only $40 million 
was expected to be spent on clean 
energy projects during the same 
period. 

African leaders must reject fossil fuel 
projects that are not only driving the 
climate crisis but are also causing 
social and economic harms on the 
continent. 

In our Word from CEO and Partners, 
we call on African and other world 
leaders to take action against the 
main culprits of the climate crisis, 
particularly the fossil fuel industry, at 
COP 29. 

We call on the above stakeholders 
to put in place measures to end the 
fossil fuel era once and for all. Read 
more about this in our Word from 
CEO and Partners. 

In this newsletter, we also bring you 
our pictorial section. In this section, 
we bring you the activities that we 
and our partners implemented this 
month. 

For instance, we held two meetings 
with Project Affected Persons (PAPs) 
who were sued by the Ugandan 
government. 

Government   sued  the PAPs 
to compel them to take low 
compensation and make way for 
the East African Crude Oil Pipeline 
(EACOP). The people are from 
the Greater Masaka sub-region in 
Southern Uganda. 

Editorial

https://climate.copernicus.eu/new-record-daily-global-average-temperature-reached-july-2024
https://www.nbcnews.com/science/environment/hottest-day-ever-recorded-rcna163262
https://www.nbcnews.com/science/environment/hottest-day-ever-recorded-rcna163262
https://www.aljazeera.com/news/2024/8/11/uganda-garbage-dump-landslide-kills-at-least-12-displaces-many%23:~:text%3DTorrential%2520rains%2520trigger%2520deadly%2520landslide%2Cburying%2520homes%2520in%2520Uganda%27s%2520capital.%26text%3DA%2520landslide%2520at%2520a%2520rubbish%2Ccontinue%2520to%2520search%2520for%2520survivors.
https://www.iea.org/reports/world-energy-investment-2024/africa
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During the meetings, we discussed 
the legal options available to the 
PAPs following government winning 
the case against them. The people 
also created a taskforce to support 
efforts to defend their rights. 

In addition, we organised a training 
on climate reporting for journalists 
from various media houses in 
Uganda. The journalists generated 
story ideas to further climate 
awareness among their audiences.

Further, AFIEGO held a meeting 
with oil-affected women in Buliisa 
district. During the meeting, the 
women discussed the unique and 
engendered challenges they are 
faced with as a result of ongoing 
oil activities in their district. 

We discussed ways in which to 
address the challenges in a gender-
sensitive manner.

This month, AFIEGO also joined 
its partners under the Inclusive 
Green Economy Network-East 
Africa (IGEN-EA) in a dialogue on 
financial and fiscal incentives for 
the renewable energy sector. 

The dialogue took place in 
Kampala. Its aim, among others, 
was to promote fiscal incentives 
to address financing gaps in the 
renewable energy sector.

AFIEGO also participated in a 
conference organised by Lund 
University in Sweden to discuss how 
researchers can support evidence-
based advocacy by climate 
activists. 

We also participated in a radio 
talkshow in Hoima district to sensitise 
the public on the importance of clean 
energy in addressing the climate crisis.

You will see the above and much more 
in our pictorial section.

In our lobbying section, we bring you 
some of the lobby and advocacy 
products that we disseminated in 
October 2024. For instance, we share 
a communique that was written by 
women engaged by AFIEGO. 

The over 50 women wrote to the 
government requesting for the 
promotion of clean renewable energy 
in Uganda by addressing barriers to 
the promotion of renewable energy. 

Further, we bring you a press statement 
that we disseminated following the 
Masaka High Court ruling against 80 
persons whose land is being acquired 
for the EACOP in Greater Masaka. 

The people were sued by government 
and court allowed the state to deposit 
the PAPs’ compensation in court, 
despite the people’s resistance. 

Finally, in in the media section, we 
bring you some of the newspaper 
articles written by our staff and partners 
that were published in the leading 
newspapers in the month of October.

We hope you enjoy the newsletter.

Editorial team: 
Diana Nabiruma 
Rachael Amongin 
Barbra Kembabazi 
Balach Bakundane 
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Dear reader, on July 10, 2024, 
residents of Namasuba, around 
the Bata-Bata area in Kampala, 
awoke to heavy rain. The rain 
began around 9am, and being 
heavy in nature, it led to floods 
and traffic disruptions. 

The damage went beyond 
traffic disruptions, however, as 
the floods claimed property 
and livelihoods. For one poultry 
farmer in the area, Mr. Alex 
Mpimba Musoke, the rains 
were especially devastating: 
he lost nearly 200 chicken, 
eggs and other items. 

It was pitiful to watch images 
of his dead chicken on the 
local news, more so when one 
thought of what a hit to his 
livelihood he had taken.

The Bata-Bata floods and 
the economic losses they 
caused are one of the many 
climate and environmental 
degradation disasters that are 
happening with increasing 
frequency and severity not 
only in Uganda but the world 
at large.

Available information shows 
that the world has lost 20% in 
agricultural productivity due 
to climate change. Further, 
globally, climate change-
induced infrastructural 
damage has cost countries up 
to $845 billion per year. Worst 
of all, some reports indicate 

that 2 million deaths occurred 
globally between 1970 and 2021 
due to climate disasters.

Fossil fuels including coal, oil and 
gas, which account for 75% of 
greenhouse gas emissions, and 
90% of carbon emissions, are by 
far the biggest drivers of global 
warming and therefore climate 
change.
  

ENTER COP 29
Between November 11 and 
22, 2024, world leaders, civil 
society actors, women, youth, 
indigenous people and others 
will meet in Baku in Azerbaijan. 

The above stakeholders will 
convene for the United Nations 
Climate Change Conference 
(UNFCCC) which will include the 
29th Conference of Parties (COP 
29).

COP 29 will be held under 
the theme, “In solidarity for a 
green world” and it presents an 
opportunity for global leaders 
to confront the root cause of 
climate disasters that have cost 
millions of people like Mr. Musoke 

Word from the CEO 

COP29 DELEGATES MUST WORK TO END THE FOSSIL FUEL ERA

A flooded section of Entebbe road and Mr. 
Musoke, who lost farm stock to floods

Photo credit: NTV Uganda 

https://www.monitor.co.ug/uganda/business/commodities/ugandans-shun-electricity-for-solar-power-3425422
https://www.youtube.com/watch%3Fv%3DoA30gNCOnpY
https://www.youtube.com/watch%3Fapp%3Ddesktop%26v%3DBTOp4PAKrR0
https://news.cornell.edu/stories/2024/01/report-warmer-planet-will-trigger-increased-farm-losses%23:~:text%3D%25E2%2580%259CGlobally%252C%2520we%27ve%2520found%2Cbeen%2520without%2520anthropogenic%2520climate%2520change.%25E2%2580%259D
https://www.context.news/climate-risks/climate-change-infrastructure-damage-poses-huge-financial-risk
https://www.aljazeera.com/news/2023/5/22/climate-change-causes-2m-deaths-in-50-years-poor-suffer-most-un
https://www.un.org/en/climatechange/science/causes-effects-climate-change%23:~:text%3DFossil%2520fuels%2520%25E2%2580%2593%2520coal%252C%2520oil%2520and%2Cthey%2520trap%2520the%2520sun%27s%2520heat
https://www.un.org/en/climatechange/science/causes-effects-climate-change%23:~:text%3DFossil%2520fuels%2520%25E2%2580%2593%2520coal%252C%2520oil%2520and%2Cthey%2520trap%2520the%2520sun%27s%2520heat
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their livelihoods while also 
causing death.

This root cause is failure to end 
the era of fossil fuels. 

While climate COPs present an 
opportunity for delegates from 
various nations to advance 
plans for reducing further global 
warming, and supporting the 
communities most affected by 
its impacts, past COPs have 
presented largely lackluster 
results.

This is because some world 
leaders are in the chokehold 
of fossil fuel lobbyists, which has 
consistently undermined their 
capacity to take a bold stance 
against fossil fuels, making 
commitments on phasing out 
fossil fuels hard to secure. 

However, as we approach 
COP29, various states’ 
delegates, alongside civil 
society actors, youth, women, 
and indigenous groups, must 
unite to secure a realistic and 
equitable timeline for a fossil-
free future. 

Below are some reasons why 
phasing out fossil fuels is a must. 

(a) Climate risks: As has been 
discussed in this article before, 
fossil fuels are the biggest drivers 
of climate change today. 

Fossil fuels account for 75% 
of greenhouse gas emissions, 
and 90% of carbon emissions, 

thereby driving global warming 
and climate disasters. Moreover, 
available evidence indicates 
that the world has lost 20% in 
agricultural productivity due to 
climate change. 

Further, globally, climate 
change-induced infrastructural 
damage has cost countries up 
to $845 billion per year. Worst of 
all, some reports indicate that 2 
million deaths occurred globally 
between 1970 and 2021 due to 
climate disasters. 

As climate disasters become 
more frequent and severe, more 
damages and losses, including 
the worst of them all, loss of life, 
are expected to increase. World 
leaders must save lives and 
livelihoods. They must phase out 
fossil fuels.
   

(b) Mass displacement of 
people: For oil infrastructure 
to be developed, mass 
displacements of indigenous 
and other people often occur. 
These displacements take away 
people’s capacity to enjoy key 

Arabica coffee, which is grown in Uganda, is 
sensitive to climate impacts. Failure to address 
climate change by desisting from develop-
ing pipelines such as the EACOP (R) stands to 
worsen the climate crisis and affect farmers.

Photo credit for picture on left: Solidaridad 
Network

https://www.un.org/en/climatechange/science/causes-effects-climate-change%23:~:text%3DFossil%2520fuels%2520%25E2%2580%2593%2520coal%252C%2520oil%2520and%2Cthey%2520trap%2520the%2520sun%27s%2520heat
https://www.un.org/en/climatechange/science/causes-effects-climate-change%23:~:text%3DFossil%2520fuels%2520%25E2%2580%2593%2520coal%252C%2520oil%2520and%2Cthey%2520trap%2520the%2520sun%27s%2520heat
https://news.cornell.edu/stories/2024/01/report-warmer-planet-will-trigger-increased-farm-losses%23:~:text%3D%25E2%2580%259CGlobally%252C%2520we%27ve%2520found%2Cbeen%2520without%2520anthropogenic%2520climate%2520change.%25E2%2580%259D
https://www.context.news/climate-risks/climate-change-infrastructure-damage-poses-huge-financial-risk
https://www.aljazeera.com/news/2023/5/22/climate-change-causes-2m-deaths-in-50-years-poor-suffer-most-un
https://www.aljazeera.com/news/2023/5/22/climate-change-causes-2m-deaths-in-50-years-poor-suffer-most-un
https://pmc.ncbi.nlm.nih.gov/articles/PMC9824350/%23:~:text%3DAnother%2520aspect%2520is%2520that%2520Arabica%2Ccold%252Dsensitive%2520%255B28%255D.
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social, cultural, economic 
and other rights. In Uganda 
and Tanzania for instance, 
development of the East 
African Crude Oil Pipeline 
(EACOP) alone caused the 
displacement of over 13,564 
households with over 86,000 
individuals. 

The people have suffered 
widely documented 
violations of their 
constitutional rights to own 
and use their property as they 
will, unfair compensation, 
delayed compensation and 
others. 

The people have also 
suffered negative impacts to 
their livelihoods. 

Fossil fuels not only drive 
climate change, they also 
drive under-development, 
especially for oil host 
communities. 

They  need to be phased 
out for clean decentralised 
energy that centres 
the wellbeing of local 
communities. 

(c) Threats to biodiversity: 
The exploitation of oil and 
gas has negative impacts on 
biodiversity. 

From causing habitat 
loss to making protected 
areas more accessible 
to poachers, fossil fuels 

increase the conservation 
risks for biodiversity. By driving 
climate change, the fuels also 
further risk the conservation of 
IUCN-listed endangered species 
not to mention other wildlife. In 
Uganda, available information 
shows that climate change has 
caused habitat loss, including 
in Murchison Falls National Park 
where oil and gas exploitation 
activities under the Tilenga oil 
project are ongoing. 

Wildlife such as hippopotami 
have lost habitats, and 
crocodiles, which used to be 
abundant in the park, have lost 
breeding grounds. 

Aerial surveys indicate that the 
park’s biodiversity has reduced, 
thanks to poaching and climate 
change. Biodiversity loss has 
been recorded in the world too. 

Yet humanity’s wellbeing is tied 
to biodiversity’s wellbeing. Per 
the World Bank, “the collapse 
of select ecosystem services 
provided by nature – such as 
wild pollination, provision of food 
from marine fisheries and timber 
from native forests – could result 
in a decline in global GDP of 
$2.7 trillion annually by 2030.” 

To protect biodiversity, people 
and world economies, world 
leaders must decisively phase 
out fossil fuels. 

(d) Repression: The world 
is increasingly becoming 

https://www.nationalgeographic.com/animals/article/hippos-poached-in-ugandas-national-parks
https://www.nationalgeographic.com/animals/article/hippos-poached-in-ugandas-national-parks
https://www.worldbank.org/en/news/press-release/2021/07/01/protecting-nature-could-avert-global-economic-losses-of-usd2-7-trillion-per-year
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repressive with data from 
Civicus showing that 96.9% 
of the world’s population 
lives in countries where the 
operational space for civil 
society actors is closed, 
repressed, obstructed or 
narrowed. 

Only 3.2% of the world’s 
population lives in countries 
where the operational space 
for civil society actors is open.  

The exploitation of coal, oil 
and gas often leads to further 
closing, narrowing, obstruction 
or repression of civic space, 
undermining civil liberties that 
are key for development. 

Take Uganda for instance, 
the desire by the Ugandn 
government and its partners 
to exploit oil and gas has 
led to a crackdown of 
activists opposing oil and gas 
exploitation in the country. 

A safety tracker that AFIEGO 
maintains indicates that 
at least 193 activists were 
arrested and/or detained by 
the Ugandan government 
between September 2022 
and August 2024. 

Some of the arrested people 
are students, civil society 
activists and community 
members affected by oil 
projects.  

Any ‘development’ that 

results in repressed civic spaces 
while causing climate and 
biodiversity crises should not be 
encouraged. Fossil fuels need 
to be phased out. 

RECOMMENDATIONS
Fossil fuel exploitation also raises 
health challenges, worsens 
gender disparities, further 
marginalizes youth, increases 
school drop-outs especially 
amongst girls, and results in 
other impacts. 

The above have especially 
been seen in Uganda.

In light of the above, the 
following need to be done by 
world leaders at COP 29:

i. Put an end to the era of 
fossil fuels;

ii. Identify and study 
alternatives that can replace 
fossil fuels for countries that are 
economically dependent on 
fossil fuels;

iii. Establish a committee that 
will work towards ensuring that 
nations phase out fossil fuels; 
and

iv. Establish an international 
tribunal that provides justice 
to victims of climate change 
disasters.
 
 
By CEO and Partners

https://monitor.civicus.org/facts/
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PROMOTING HUMAN RIGHTS: AFIEGO SUPPORTS EACOP-AFFECTED PERSONS TO FORM 
TASKFORCE 

 

On October 8, 2024, AFIEGO’s legal team held a 
meeting with EACOP project-affected persons 
(PAPs) from Greater Masaka. The meeting took 
place in Masaka.

During the meeting, the PAPs were updated on an 
October 1, 2024     court ruling that was made in 
the case filed against them by the Government of 
Uganda (GoU). The people planned the next steps 
to take after the ruling, which was in government’s 
favour.

In addition, on October 30, 2024, another meeting 
was held to form a taskforce that will fight for the 
rights of EACOP-affected communities in Greater 
Masaka. 

The taskforce is composed of PAPs affected by 
court cases.

Pictorial of our activities

On October 31, the Chief Magistrates Court at 
Buganda Road in Kampala ruled that youth, 
who were arrested and detained by police in 
November 2023, had no case to answer. The 
youth were arraigned before court on their 
arrest.

The ruling came after AFIEGO’s legal team 
provided support to the youth.

The youth were arrested as they walked to 
parliament to present a petition calling for the 
release of students who were arrested while 
protesting against the EACOP. 

AFIEGO PROVIDES LEGAL SUPPORT TO YOUTH SUED BY GOVERNMENT 

 

On October 10, 2024, AFIEGO in partnership 
with 350Africa held a workshop to strategise 
on ways in which EACOP-affected people 
in Uganda and Tanzania can access clean 
renewable energy.

The meeting, which took place in Kampala, 
identified the opportunities and barriers 
for ensuring clean energy access for 
communities especially schools, health 
centres and others. 

AFIEGO AND PARTNERS DISCUSS WAYS TO POWER EACOP-AFFECTED COMMUNITIES 

© AFIEGO

© AFIEGO

© AFIEGO

© AFIEGO

© AFIEGO
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On October 16, 2024, AFIEGO 
organised a meeting with women 
from the oil-affected district of Buliisa.
The women discussed the challenges they are 
faced with as a result of the ongoing oil activities. 

Furthermore, they proposed solutions 
to the challenges they face.
The discussions will guide AFIEGO in 
engendering our community work.

On October 18, 2024, AFIEGO in partnership 
with BBEG Media trained journalists on 
climate reporting.

The training equipped the journalists with 
knowledge on climate change including 
the potential climate impacts of Uganda’s 
oil projects.

In addition, they learnt about ethical and 
responsible reporting.

AFIEGO TRAINS JOURNALISTS ON CLIMATE REPORTING 

ENGENDERING HUMAN RIGHTS WORK: AFIEGO HOLDS MEETING WITH OIL-AFFECTED WOMEN 

In October 2024, AFIEGO joined its IGEN-
EA partners in a dialogue on financial 
and fiscal incentives for the renewable 
energy sector. 

The discussion focused on taxation 
proposals for renewable energy as well as 
result based financing and opportunities 
among others.

FUNDING FOR RENEWABLE ENERGY: AFIEGO JOINS IGEN-EA PARTNERS IN DIALOGUE ON 
FINANCIAL INCENTIVES

On October 22, 2024, AFIEGO staff and 
our partners participated in a meeting 
with Dutch embassy officials in Kampala.

During the meeting, AFIEGO and our 
partners discussed the efforts we are 
engaged in to promote off-grid solar 
energy access for women, youth and 
other marginalised groups.

AFIEGO AND PARTNERS DISCUSS SOLAR ENERGY PROMOTION IN MEETING WITH DUTCH 
EMBASSY

© AFIEGO

© AFIEGO

© AFIEGO

© AFIEGO
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Lobbying

In October 2024, over 50 women mobilised by AFIEGO wrote to the government requesting for 
the promotion of clean renewable energy in Uganda.  Further, we and our partners issued a press 
statement following the Masaka High Court ruling against 80 persons whose land is being acquired 
for the EACOP in Greater Masaka. The above and others, including some of the meetings held by 

AFIEGO’s legal team in October 2024, can be seen below.
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In the media 

In October 2024, AFIEGO staff, research associates and youth champions wrote newspaper articles 
that were published in the leading newspapers. Some of the published articles are captured below.
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About AFIEGO 
Africa Institute for Energy Governance (AFIEGO) is a non-profit company limited by guarantee 
that was incorporated under Uganda’s Companies Act. AFIEGO undertakes public policy 
research and advocacy to influence energy policies to benefit the poor and vulnerable. Based 
in Kampala-Uganda, the non-profit company was born out of the need to contribute to efforts to 
turn Africa’s clean energy potential into reality and to ensure that the common man and woman 
benefits from this energy boom. Through lobbying, research and community education, AFIEGO 
works with communities and leaders to ensure that clean energy resources are utilised in a way 
that promotes equitable development, environmental conservation and respect for human rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission
To promote energy policies that benefit poor and vulnerable communities

November 02; Kampala: Participation in the renewable energy conference and expo

November 5, 2024, Buliisa: Community meetings to discuss formation of women and youth taskforces 
on oil and human rights

November 11, 2024; Hoima: Hearing of court case brought by the oil refinery-affected people against 
government

November 13, 2024; Online: Exchange learning amongst oil-affected communities from Uganda, 
Nigeria and South Africa

 
November 15, 2024; Arusha:  EACOP court case appeal hearing at the East African Court of Justice 
(EACJ)

November 28, 2024; Online: Dissemination of a research brief on the tourism potential of 
Greater Masaka

Upcoming events


